All successtul brands have a core thought.

Inspired by a relevant, distinctive —and,
where possible, unique — aspect of the
brand, this thought then anchors all of the
brand'’s activity, from marketing to product
design and development.

This thought is often captured in a publicly
accessible copy line such as Zanussi's

‘"The Appliance of Science’ or may serve as
the focus of a brand's unique outlook and
heritage such as the 'The Aircraft Company
concept that grew Saab so spectacularly.
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Taking time to synthesise an Organising
Idea that stands the test of time has become
even more important given the increasing
proliferation of single skill marketing spe-
cialists that companies now employ, not to

mention the ever-shortening tenure ot

Scroll down and see a few of the Marketing Directors, each trying to be the
Organising Ideas I have helped develop creator of something new.

CALLO

How one California winery redelined its business

hree Generations. One Passion.

Aligning Gallo to its core strengths as a
family company saw sales rise from
a hundred thousand cases to over

By changing the F of F Polarised to 'Freedom'’ this brand three million a year in the UK alone.
has captured one of the strongest emotional motivations.

Building the brand around this idea has transformed
distribution, sales and the scope for new design. F A M I LY

VINEYARDS

From Gro Bags to Gro clocks, Gro books and Gro Lights all aspects
have been built around the Organising Idea of 'safe sleep.

Invulnerable. In Comfort. In Hunter
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il : The brand line says it all for this well-regarded company and was

designed to allow them to step well beyond their wellington boot roots.

FEED YOUR
AMBITIONS

A company in danger of being isolated with its audience of bodybuilders.
Taking its strengths and putting them in a new context opened up sales dramaticall
growing it from a £8m company to a £162m brand in just six years.
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Seriously Fit Food 3

A bum like ' \//
BE A BEAGH BIIM
o Maybe not
-, \ but here's how
3 _ science can
give you a lift,

The new powerful Organising Idea of ‘child protection’
has boosted brand sales, distribution, design and
development direction as well as on-line attention from

mums for Monkey Monkey sunglasses. Seriously Fit Food
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BItE LIGRT Protection e
It's a Monkey Monkey passion
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The Art of Cooking

Noticing the growing importance of desirable kitchens, Neff was launched
on the Organising Idea of the oven as kitchen art rather than just cooking
performance. A unigque position at the time, this focus has seen the Neff
brand established as the brand leader in fitted ovens.

Rohan. Great clothes that despite all the skills that went into making them deserved greater
attention than they were getting. The Organising Idea was to capture the spirit of adventure
but express the brand's quality and design.

Travel Unlimited |

Travel light. Travel warm. Travel well. Travel uniimited.

Despite Clarkson's scepticism, the Saab breakthrough was based
on reality. Aerodynamics and ergonomics all came from the
parent company. As did most of the management.

The Aircraft Company Organising Idea expressed as ‘Nothing
on Earth Comes Close’ took the brand in the UK from 7000 to
30,000 units a year.

" One of our planet’sy
specialities,
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Technically Clever Clothing

A munﬁc:u:rn a I|Hln dr e or Coping ..'|l.‘h unexpected sleet.
echnica leye is Just what you need.
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The Appliance
: ]
SAFETY MODELLED ON A PLANE RATHER THAN A TANK. Of SClence
a
Imagine having the electrical appliance you rely on %
most built by Italians. Now imagine it as technically-
advanced and futuristic and you have the organising

1dea that set Zanussi on the path to brand leadership. ZANmSI

Conceived not by me but by one of my teams,
it remains a great example of the power of well-founded ideas.

Turning Leaf. Gallo's first successful foray

Into a higher priced market.

The Organising Idea focussed on the similarities between
artists using nature and the natural art of the winemaker.
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Upbeat urer  volac”|

Volac. A highly successful dairy business that
wanted to break into the consumer market. It
meant working with them to create both a new
company and a completely new product.

The name, packaging and the Up for Life idea all
came from the Organising Idea of Elemental
Lifelong Vitality in this well executed product.
Winner of the European Dairy Launch of the Year.

....and the one that got away

Even 30 years ago research said banks were thought to be arrogant.

N atWe St With the introduction of credit cards, bankcards and cheque cards it seemed a
good time for a new attitude. More consumer focussed with services designed

around the customer. Consumers loved it.

The bank in your pocket The board of the bank thought it offended the dignity of the bank and rejected it




